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UNO HAS ABIG GOAL

Expand student body
to 20,000 students by 2020

No one person, unit, department or college is
responsible for this goal.
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As communicators, our role is to share the
UNO story with content we create and
publish on our website.

Great. So what’s “content?”
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CONTENT IS
EVERYTHING
ON YOUR
WEBSITE

headlines

blocks of copy
links

photos

videos

sidebar “features”
buttons

contact information
error messages
browser titles
navigation titles



((J) | UNIVERSITY OF NEBRASKA AT OMAHA

CONTENT IS
EVERYTHING
ON YOUR
WEBSITE

(No pressure,
right?)

headlines

blocks of copy
links

photos

videos

sidebar “features”
buttons

contact information
error messages
browser titles
navigation titles
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As communicators, we connect the dots.

Amazing faculty research > communicator >
website

Cool student achievement > communicator
> Facebook






If only we had some
sort of guide. You
know, like a plan...

The content needs.
Just... Keep...
Coming...
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Content strategy plans for the creation,
publication, and governance of useful,
usable content.
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Content strategy will make you happy.

It leads to:

Better user experience
Greater consistency
More operational efficiency
More accurate information
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PLAN

* Audit pages
— Make friends with Excel
— Assess the pages you have
— Build a checklist of work to be done
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PLAN

* Prioritize pages
- Top level to bottom
- Based on timeliness
- Based on what is most ready to promote
- Based on what needs the most help
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GOVERN
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CREATE

During the creation process someone writes
actual words that will ultimately appear on
your web page/site

* Delegate an owner
* Schedule a delivery date

» Content creation is a process, not a
project
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CREATE

* When writing ask: what, why, how, when,
for whom, with what, where, when, how
often, and most importantly .... what's next
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About UNO Acac Admissions Student Life Athletics Alumni

Majors and Programs

Academics Graduate Programs

Graduate Programs

Undergraduate Programs

Arts and Sciences

Business Administration

Communication, Fine Arts and Media

Education

Information Science and Technology

Public Affairs and Community Service

University Division

Graduate

Programs administered by UNL and delivered on the UNO
campus

Agricultural Sciences and Natural Resources

Architecture

Engineering

NEXT STEPS JUSTFOR YOU RESOURCES AFFILIATES CONNECT




(@) | UNIVERSITY OF NEBRASKA OMAHA

About UNO Academics Admissions Student Life Athletics Alumni

Majors and Programs

Majors and Programs
UNOQO's dedication to academic excellence, competitive tuition rates
and real-world learning makes your degree a valuable asset whether

you are beginning or continuing your career.

Undergraduate Application Our Colleges
Submission Deadlines Arts & Sciences Education
Foll Semester J } Business Administration Information Science & Technology
‘ semester — December 1s
‘ o ! Communication, Fine Arts & Media Public Affairs & Community Service

7 Search Majors and Programs pe Filter programs by Undergraduate Online ~
Additional Resources ! d e 4 =
Academic & Career Planning Programs Degree  Major  Minor  Concentrations Online
Graduate Studies Bioinformatics BS X X X

College of Public Affairs

Honors & Leadership

Programs

. , Biology BA, BS X
International Studies &
Programs Biotechnology BS X
Black Studies BA X X African-American Studies X
African Studies
Chemistry BA, BS Medicinal Chemistry
Economics BA, BS
English BA American Lit
British/Irish/Anglophone Lit
Creative Nonfict
Language Studies
Environmental Studies BS Anclytical Sciences

Earth Sciences
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CREATE

* Think “promotional”
— Use the UNO Advantage “20 questions”

— Drive users to central resources (online
undergraduate or graduate catalogs, for
example)

— Own what you know
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CREATE

* Don’t reinvent the wheel

— How can you repurpose existing, up-to-date
materials (brochures, newsletters, etc)?
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CREATE

 Remember content is political. Changing
content is a people process.

* Secure approval or sign off
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PLAN
CREATE
IMPLEMENT
GOVERN
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« Goals come before tools
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IMPLEMENT

« Goals come before tools

CHALLENGE: Mistaking CMS workflow for
content strategy
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IMPLEMENT

« Goals come before tools

CHALLENGE: Mistaking CMS workflow for
content strategy

SOLUTION: Using technology to support
your content plan, not lead it
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anytime
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IMPLEMENT

« Goals come before tools

CHALLENGE: We can publish anything,
anytime

SOLUTION: Publish with intent
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PLAN
CREATE
IMPLEMENT
GOVERN
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GOVERN

Governance empowers units to quickly
create and publish engaging, accurate,
consistent, and relevant content that
supports the University’s mission.

 Audience First
* Consistent Brand
* Accessible and Secure



SL
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GOVERN

* Governance is not about “policing” each
other, it's about:

— Consistency
— Resources
— Clearly defining roles and work protocol

— Measurement of content and communication
goals

— Improvement cycles
— Training



((J) | UNIVERSITY OF NEBRASKA AT OMAHA

“Content Strategy in Higher Ed”
Survey Results

32% said “neither my job title nor job
description reflect content strategy but it is
still the focus of my work”™

meetcontent.com | August 20, 2013
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“Content Strategy in Higher Ed”
Survey Results

26% said their top challenge in executing
content strategy was a “lack of collaboration
or communication among peers”

meetcontent.com | August 20, 2013
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“Content Strategy in Higher Ed”
Survey Results

Most popular content strategy tools/processes

Development of communication goals = 65%
Content templates = 59%

Content audit = 58%

Editorial calendar = 54%

meetcontent.com | August 20, 2013
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Thank You!

Liz Renner, Associate Director, Digital
Communications

earenner@unomaha.edu

Sarah Casey, Content Manager
scasey@unomaha.edu




